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Letter from the Crisis Director 

Hello delegates and welcome to Theranos, 

My name is Muriel and I am the crisis director for the Theranos Crisis Committee here at 

MUNI. This is my third time staffing MUNI, as I’ve previously served as a chair for ad-hoc and 

as USG of merchandise. I am a junior at UIUC majoring in GGIS and Political Science, and I 

have an affinity for city planning! Outside of MUNI I currently serve as the President of Illinois 

MUN and love competing in crisis committees on the collegiate circuit.  

This is an advanced crisis committee and will hopefully allow you to develop your crisis 

skills as a delegate. You will be serving as members of the Theranos board of directors, a star-

studded group with various competing interests. I have always hated getting my bloodwork done 

at the doctor’s, so the original concept behind Theranos is very interesting to me. I sometimes 

imagine what the world would be like if the company was able to actually accomplish its goal of 

inventing a less invasive blood test, which has in part inspired this fictional simulation.  

Another factor that has drawn me towards the Theranos scandal is the high degree of 

deception accomplished by the company, but I encourage you all to enter this committee with a 

sense of naivety. We will be going back in time to before the company’s fraud was exposed so I 

encourage everyone to have an open mind going into this weekend. Following the events of the 

committee as they are presented to you is key for this simulation to work.  If you have any 

questions please reach out (mabowen2@illinois.edu)! 

Best, 

Muriel Bowen 
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Letter From the Chair 

 

Hello Delegates,  

Welcome to the Theranos Crisis Committee! I’m Zarifah Shahid, current Global Studies 

and Mathematics senior, member of the Illinois Model United Nations team, and your chair for 

this conference! As a high school MUN veteran, I’ve been in both amazing and not-so-amazing 

committees, and I will work hard as a chair to help ensure that all of your experiences in this 

committee fall into that first category. I hope your time as a Theranos board member is above all 

exciting and fun, and that we’ll all make memories that will last a lifetime! 

In this committee you are tasked with a very important task - to keep Theranos running. 

Questions about the validity and methodology of the tests and technology from the company 

either need to be answered or quashed, and the reputation of the company name needs to stay as 

clean as possible. Committee will be moving fast, and the crises will be coming even faster, so 

you’ll all need to be ready to think on your feet and adjust your tactics in committee as the 

conference goes on. After all, Theranos must stay alive, by any means necessary. 

If you’re familiar with the rules of a crisis committee, write strong directives, think 

creatively, and maintain a strong presence in committee, you’ll do just fine in the frontroom. If 

you have any questions, feel free to contact me at zshahi3@illinois.edu - I’m always happy to 

help! I look forward to getting to meet all of you, and I hope you enjoy your time at MUNI!  

Best of luck, delegates!   

Zarifah Shahid, Theranos Crisis Committee Chair   
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Explanation of Procedures 

Slack 

The Theranos crisis committee will be using Slack for all crisis notes. Your advisor will be 

contacted with login information for the slack channels close to the date of the conference. The 

use of Slack means that this committee is allowing technology, but asks that delegates only use 

laptops for Slack communication and the writing of directives. Please refer to the following 

guidelines for Slack in this committee: 

● Joint Personal Directives are allowed in this committee and must be done via Slack direct 

message. Please create a chat with the co-authors, the Crisis Director, and one of the 

Chairs and send a message indicating when the JPD is complete.  

● Private messages are allowed in this committee, direct messages on Slack will replace 

paper notes. 

● Directives can be written outside of Slack, but we ask that when a draft directive is being 

shared that delegates share a version on the appropriate Slack channel. 

● Crisis notes will be conducted via private Slack channels that include delegates and their 

backroom staffers. If you feel that a response is taking too long, please private message 

the Crisis Director to hasten a reply.  

Procedural Matters 

This committee will follow standard parliamentary procedure with the inclusion of special 

motions to give power to the board of directors. The changes include the following: 
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● Motion for a special movement, these motions will require a ⅔ majority of board 

members to pass - this can be utilized by board members for the following 

scenarios: 

-  Replacing the CEO/CFO  

- Removing or adding a member from the board  

- Prompting an investigation into company activity 

- Other scenarios approved by the Chair and CD (private message on Slack 
to get the OK) 

 

A note on content 

I want to stress a point about content. Crisis updates and other committee content will deviate 

from how similar events occurred in real life. We ask that delegates are creative and do not 

default to actions that directly follow the happenings of real life. The Theranos committee team 

has ensured that all members of the board of directors will have similar leveraging abilities in 

this committee and we hope to see arcs form that deviate from the events of real life. Although 

certain wrongs cannot be undone, a change in leadership or direction for the company is more 

than possible in the simulation at MUNI. Please keep this in mind and feel free to ask any 

questions about content before MUNI or during initial committee sessions. Basic information is 

provided in the background guide, but most of the content will be given through updates and 

delegate questions in the first session. We will start with an initial crisis update and take a round 

of questions to better establish the status of the board and what powers delegates have as 

members.  

 

 



7 

Background Information 

 Theranos is a biotechnology company that was founded in 2003 by Elizabeth Holmes. 

Holmes founded the company after patenting a “medical device for analyte monitoring and drug 

delivery” and dropping out of Stanford University. Holmes has slowly built Theranos on the idea 

that the company could conduct blood tests to detect “conditions like cancer and high 

cholesterol” using “technology that required only a finger pinprick and a small amount of 

blood”. Over the years, the company has attracted many high-profile investors, including but not 

limited to Larry Ellison, the founder of Oracle, and Tim Draper, founder of the VC firm Draper 

Fisher Jurvetson1. The company has grown to be very prominent in the biotechnology and blood 

testing fields, as it is now valued at $9 billion (as of 2014) and includes many prominent names 

among its shareholders and board of directors (see the character list)2. Theranos also has multiple 

partnerships and legislative advantages: the company has opened 42 wellness centers in 

Walgreens pharmacies throughout Arizona and has persuaded the Arizona legislative assembly 

to allow patients to go straight to Theranos labs without a prescription from their doctors3.  

Timeline and Key Players 

 Dramatic change took place in the 11 years in between Elizabeth Holmes founding 

Theranos and the company reaching its peak valuation, which in turn made Holmes the youngest 

 
1 Avery Hartmans, Sarah Jackson. “The Rise and Fall of Elizabeth Holmes, the Former Theranos CEO Found Guilty 
of Wire Fraud and Conspiracy Who Prosecutors Say Still Shows 'No Remorse to Her Victims'.” Business Insider. 
Business Insider, 2023. https://www.businessinsider.com/theranos-founder-ceo-elizabeth-holmes-life-story-bio-
2018-4#that-obsession-with-secrecy-extended-to-every-aspect-of-theranos-for-the-first-decade-holmes-spent-
building-her-company-theranos-operated-in-stealth-mode-she-even-took-three-former-theranos-employees-to-court-
claiming-they-had-misused-theranos-trade-secrets-16.  
 
2 Thomas, Daniel. “Theranos Scandal: Who Is Elizabeth Holmes and Why Was She on Trial?” BBC News. BBC, 
November 19, 2022. https://www.bbc.com/news/business-58336998.  
 
3 Belluz, Julia. “The Theranos Controversy, Explained.” Vox. Vox, October 20, 2015. 
https://www.vox.com/2015/10/20/9576501/theranos-elizabeth-holmes.  
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self-made billionaire at the time. Theranos began as a true bio-tech focused startup, with Holmes 

employing people she knew from her time studying Chemical Engineering at Stanford as lab 

researchers. Operations initially focused on research and development for the mini blood test 

Edison machines. Innovation in biotech is a marathon that requires many years and funding 

mechanisms for success. Once Theranos’ funding started to dry up, the company turned to 

venture capital to finance their research and grow as a brand. This is where the myriad of notable 

investors came into the picture. Theranos finalized its deal with Walgreens in 2013, effectively 

legitimizing the company as producing viable medical products in the eyes of the public. It must 

be noted that access to Theranos labs was always very restricted and that many investors, even 

for the company’s biggest deals, were not shown the technology in person/in real time. As of the 

opening of the Walgreens wellness clinics, Thernos offered more than 200 diagnostic tests 

through their services. 4 

 Prior to venture capital funding, Ramesh “Sunny” Balwani gave Holmes a personal loan 

of $13 million to keep the company afloat, eventually joining the company as president and COO 

several months later in 2009. It is important to note that similar to Holmes’ relative inexperience, 

Balwani had zero experience in the health or natural science fields when he took on this role, as 

his personal fortune was made in software development. Balwani and Holmes were the true 

puppet masters of Theranos; they were some of the only members of the company with complete 

oversight on the financial and laboratory operations of the company.5 

 

 
4 Britannica Academic, s.v. "Elizabeth Holmes," accessed March 18, 2023, https://academic-eb-
com.proxy2.library.illinois.edu/levels/collegiate/article/Elizabeth-Holmes/626147. 
 
5 Cohen, Danielle. “Everything to Know about Sunny Balwani.” The Cut, December 8, 2022. 
https://www.thecut.com/2022/12/what-to-know-sunny-balwani-guilty-verdict.html.  
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Theranos in 2015: The current situation 

 2015 was the beginning of the end for Theranos in real life. This committee begins at the 

first meeting of the board of directors in 2015 and will cover events that span the entire year. At 

the beginning of the year the company was valued at its peak of $10,000,000,000, with over 

$700,000,000 coming directly from venture capital fundraising.6 The company’s current 

operations include the aforementioned blood tests and medical facilities (tests covering 200 

different diagnoses), in addition to research and development for new blood tests and products. 

One of the biggest concerns from the general public is the lack of information on how Theranos’ 

technology works. This information is safeguarded by Elizabeth Holmes, Sunny Balwani, and 

trusted lab workers at Theranos headquarters. The board of directors have not seen the actual 

technology themselves and are just as unaware of specific operations as the general public at this 

point in time. There are whisperings of journalistic investigations into the company, but Holmes 

and board members quickly shut down most critiques. Going into the new year, there are new 

Theranos products seeking authorization for use and business deals being sought out by 

executives. There are many paths to be taken at such a precarious point for the company and 

many outcomes are possible depending on how the committee pans out. This is the peak of the 

company, and how it will weather the storm of uncertainty is up to you, the board of directors.  

 

 

 
6 Tun, Zaw Thiha. “A Timeline of Theranos's Troubles.” Investopedia. Investopedia, July 18, 2022. 
https://www.investopedia.com/articles/investing/020116/theranos-fallen-
unicorn.asp#:~:text=2014%3A%20With%20over%20%24400%20million,how%20exactly%20Theranos's%20techn
ology%20worked.  
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Character List 

Henry Kissinger (former United States Secretary of State): Henry Alfred Kissinger most 

famously known for being the United States Secretary of State and National Security under 

Presidents Richard Nixon and Gerald Ford. He is well known for negotiating peace between the 

United States and Vietnam under less than ideal and controversial circumstances. Intrigued by 

the good Theranos technology can bring, Elizabeth Holmes convinced Kissinger to join the 

board as to bring major legitimacy and connections to Theranos and to thus bring its technology 

worldwide. He has many important political connections that serve as an asset to the company. 

Jim Mattis (retired Marine Corps four-star general): James Norman Mathis is a retired four-star 

general who during his time in the armed forces commanded forces in the Persian Gulf War, the 

War in Afghanistan, and the Iraq War. Mathis, known for his intellectualism, has served as the 

leader of the United States Joint Forces and as the head of NATO's Supreme Allied Commander 

Transformation. Loyal to his country and its army, Mathis joined Theranos to use Theranos 

technology to help in combat areas. With the blessing of the Department of Defense, Mathis 

wants to use his Marine Corp expertise to bring Theranos technology to the forefront of the US 

armed forces.  

George Shultz (former United States Secretary of State): Schultz is one of the most influential 

members of the board and has served in a myriad of important government roles in his lifetime. 

After his education and early career as a Professor of Economics, he served in both advisory and 

Cabinet roles for multiple US Presidents. He served on the board of the Bechtel group in 
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between political posts and left to assume the position of Secretary of State under Reagan. He 

remained active in the private sector after leaving political life and maintained many connections 

in higher education, business, and politics. He is a very wealthy and influential man with 

personal connections to other board members.   

Richard Kovacevich (former CEO of Wells Fargo): Before joining Theranos, Kovacevich was 

chairman of Wells Fargo: a $334 billion diversified financial services company that offered 

several services such as banking, insurance, and consumer finance. For his time with Wells 

Fargo, Kovacevich is praised for making himself the face of the company, and for being an 

accessible CEO.  Later in 2013, Kovacevich, a corporate leader without healthcare experience, 

joined Theranos as director. Having been introduced to Elizabeth Holmes by Shultz, Kovacevich 

is considerably patient and sympathetic towards Holmes. Kovacevich trusted Holmes so much 

that he was willing to make excuses for her slow action and secretive nature. Not only did he 

claim that Holmes wanted to “change the world in health care,” he additionally pointed out that 

the company had put everything on hold for the Ebola crisis soon after his joining. Kovacevich is 

determined to make Theranos a household name, and strongly believes that Theranos is a good 

company. Kovacevich does not hesitate to defend the company, no matter what and has 

connections in the corporate world that make him a valuable board member in many ways.  

William Perry (former United States Secretary of Defense): William Perry had a fruitful early 

career in the military that greatly influenced his future work. He became involved in the private 

sector after furthering his education and later became involved in engineering-focused work at 

the Pentagon, eventually ascending to the position of Secretary of Defense. Through his various 
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positions in technology firms and first-hand military experience, he gained a fruitful 

understanding for national and international security and threat reduction operations. One of his 

biggest political goals has been the elimination of nuclear weapons, which he has collaborated 

with fellow board members Nunn and Shultz on. Like many of his fellow board members, he has 

many military and government connections that are an asset to the company, and his working 

relationship with George Shultz suggests they collaborate well with each other.  

William Foege (former director of the Centers for Disease Control and Prevention): Dr. William 

Foege was appointed to the Theranos Board of Directors in 2014. An ex-United States Center for 

Disease Control director and prominent figure in the field of epidemiology, Foege has extensive 

insight and expertise on the issue that Theranos technology was created to tackle in the first 

place, and he is excited about the possibilities that said technology offers in disease control and 

elimination. His contributions to the eradication of smallpox and consequent prestige in the 

medical world means he wields significant authority over public perceptions of medical 

technology, and he has connections in crucial medical institutions including the US CDC and 

previous boards and foundations with which he has worked. He is one of the only board 

members with connections to and knowledge of the medical field.  

Gary Roughead (retired US Navy admiral): Roughead first became involved with the U.S. 

Military as a teenager by attending Forge Military Academy, and graduating four years later 

from the U.S. Naval Academy. A decorated officer, Roughead is not only known for his work 

with Theranos, but is also a known defender of the Navy’s shipbuilding plans on Capitol Hill, 

appointed Chief of Naval Operations in 2007 by George W. Bush. After 38 years of service, 
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Roughead retired from his service to the U.S. Navy, and became a board member of Theranos. 

His decorated past made the board seem promising and well-established, although this did not 

last. Roughead joined Theranos more recently than other board members and has connections 

both in the government and military. He does not get very involved in company business or 

potential scandals. Although Roughead testified for the repeal of “Don’t Ask, Don’t Tell,” it is 

speculated that he may have in fact been practicing just that with Theranos: Not asking about the 

company’s secrets, and not being told. It is unclear what his motivation to become a board 

member was, but this could be another chance for him to advance his career and interests.  

Sam Nunn (former US senator who served as chairman of the Senate Armed Services Committee 

and the Permanent Subcommittee on Investigations): Sam Nunn’s early career consisted of 

military service in the US Coast Guard and practicing law at a family practice in Georgia before 

becoming involved in politics. He was in the Georgia House of Representatives before being 

elected to the US Senate, where he had the most impactful years of his career. Nunn poised 

himself as an expert on security issues and developed a close relationship with influential 

members of government and various corporate donors. He worked in the private sector on other 

company boards before joining Theranos. His various political connections and ties to other 

corporations make his advisory role important for the growth of the company. Nunn has worked 

closely with fellow board members Shultz and Perry on advocacy projects in the past, suggesting 

the three have a close working relationship on Theranos matters as well.  

William H. Frist (heart and lung transplant surgeon and former US senator): Having received a 

degree in Medicine from Harvard Medical School in 1978 and worked as a doctor and surgeon 

for many years thereafter, Bill Frist is one of the few members with a reputation in the medical 

world on the Theranos Board, which he joined in 2014. As such, any statements that he might 

make to the public concerning the medical dimensions of Theranos technology are taken 

seriously and often believed, so he wields considerable power through his control of public 

perceptions. He has many connections with prominent individuals in the medical field, including 
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university faculty and members of other boards he has served on. Frist was also elected Senate 

Majority Leader in 2002 and was instrumental in shaping national policies, in particular where 

medical topics were concerned. Therefore he also wields certain political powers, such as 

connections to the White House and media outlets. His experience as a medical professional is 

valuable to the credibility of the board.  

Riley P. Bechtel (chairman of the board of the Bechtel Group Inc.): Billionaire Riley Bechtel is 

one of the wealthiest people affiliated with Theranos. He began his career as a lawyer focusing 

on construction-related cases before becoming CEO and Chairman of his family’s company, the 

Bechtel Group. He has sat on the board of influential financial companies and has many 

connections in the corporate world, making him a valuable member of the board in terms of 

expansion and acquisition goals. Bechtel has had prior working relationships with other board 

members who have been involved in the Bechtel group in the past, indicating a sense of trust 

guided his decision to join fellow businessmen like himself on the board. He has many 

connections, primarily in the construction industry, that can serve as an asset to expanding 

Theranos’ infrastructure and capital. 

 

 

 

 


